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“The president wants his own people there, so 
that when we see the jobs numbers, they are 
more transparent and more reliable.”

Kevin Hassett, U.S. National Economic Council Director, 
August 2025

U.S. National Economic Council 
Director Kevin Hassett provided 
the above rationale after July’s 
surprising labor market report and 
the equally surprising firing of U.S. 
Bureau of Labor Statistics (BLS) 
Commissioner Erika McEntarfer. 
The July jobs report was released 
on August 1 and showed 73,000 
jobs gained. On a standalone basis, 
this slightly missed estimates. The 

more important news surrounded a downward revision of 
-258,000 jobs in May and June, the prior two months. The 
large, unexpected revision immediately impacted interest 
rate markets and cost McEntarfer her job. 

McEntarfer’s firing invited criticism and drew comparisons 
between the United States and Greece, Argentina, and even 
China. Do the critics have a point? As usual, the answer is 
nuanced. On the face of it, it’s obviously unlikely that any 
individual, even the BLS commissioner, could singlehand-
edly manipulate a survey of that size and importance. But 
apart from the bombast, U.S. President Donald Trump’s 
frustrations are legitimate and can be supported with a few 
notable points.

The monthly jobs report is arguably one of the most widely 
followed data sets for all investors. The report is also one 
of the longer data series, dating back to 1948. With that 

backdrop, July’s jobs revisions were unusually large, and 
it was worth taking a second look. In fact, the last time we 
saw back-to-back monthly revisions of 100,000 jobs or more 
was back in August and September of 2011. 

However, it wasn’t entirely out of the ordinary, as we see in 
the chart below, courtesy of our colleague Joey Del Guercio, 
CFA, Market Strategy Research Associate at Raymond James 
Investment Management. The chart shows the recent 
history of revisions – the total number of additional jobs 
gained or lost as the data set becomes more complete over 
time. Revisions have been negative in 30 of the 42 months 
since January 2022. That’s more than 70% of the time, and 
the average negative revision has been about -86,000 jobs. 
Plus, 11 of the past 42 months required revisions greater 
than -100,000, though admittedly none of those were 
successive in nature. Assuming a robust and healthy data 
collection process, one would expect revisions to be higher 
or lower around 50% of the time, rather than 70%. 

Additionally, concerns around the BLS survey response 
rates are legitimate, though the household survey rate has 
been falling fairly linearly for more than a decade. Tighter 
budget constraints and staff shortages may also be contrib-
uting factors, and there’s always a trade-off between speed 
and accuracy in calculating government data. Finally, it’s 
plausible that policy uncertainty around tariffs impacted 
business decisions, leading to the persistence of nega-
tive revisions in recent months. Still, a decelerating jobs 
market seems to align with a host of other public economic 
indicators and lines up reasonably well with private market 
measures such as the ADP® National Employment Report™.

In total, we like to say, “the data is the data”. Part of the 
beauty of the investment profession is that experienced 
and skilled investors can take the same numbers from the 
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same sets of data and interpret them in vastly different 
directions. Quite frankly, we’ve expressed frustration with 
wider ranges of economic projections and larger forecast 
errors in recent years. It’s a function of the challenging and 
uncertain economic environment rather than any issue with 
the particulars of various data sets. 

Our takeaway is that the history and breadth of U.S. 

government data is too large and valuable to ignore, and 
investors will continue to rely on it in the near term. A more 
careful choice of words could’ve centered around modern-
izing its system of data collection. However, there’s little 
room for nuance in this administration and we anticipate 
further “data disputes” going forward. The bottom line is 
the labor market has slowed from previous years, some of 
which should be expected as a market cycle matures.

DISCLOSURES 

An investment in Exchange Traded Funds (ETF), structured as a mutual fund 
or unit investment trust, involves the risk of losing money and should be 
considered as part of an overall program, not a complete investment program. 
An investment in ETFs involves additional risks: non-diversified, the risks 
of price volatility, competitive industry pressure, international political and 
economic developments, possible trading halts, and index tracking error. 
All investments are subject to risk. Asset allocation and diversification do 
not ensure a profit or protect against a loss. There is no assurance that any 
investment strategy will be successful or that any securities transaction, 
holdings, sectors or allocations discussed will be profitable Cougar Global 
Investments calculates the Macro Economic Scenario (MES) analysis by 
assigning probabilities to each of the five economic scenarios (Growth, 
Stagnation, Inflation, Chaos and Recession) over the next 12 months. 
Macroeconomic scenarios are based on quantitative data sourced from 
various firms and then weighted and may be adjusted based upon Cougar 
Global Investments thought capital. MES are subject to change. These are 
hypothetical examples and are not representative of any specific situation. 
Actual economic results may vary. Economic forecasts set forth may not 
develop as Cougar MES indicates and there can be no guarantee that these 

strategies promoted will be successful. Past performance is no guarantee of 
future results. Macro Economic Scenarios: Growth – U.S. economy is growing 
at or above its potential growth rate, Recession – U.S. economy is shrinking 
(negative quarter over quarter growth rate), Stagnation – U.S. economy is 
growing at lower than its potential growth rate, Inflation – Consumer Price 
Index (CPI) inflation rate is higher than U.S. economy’s potential growth rate, 
Chaos – a high impact, low probability event (“Black Swans”). 

Economic forecasts set forth may not develop as predicted and there can be 
no guarantee that strategies promoted will be successful. Small-capitalization 
companies are subject to higher volatility than those of large-capitalized 
companies. International and emerging market investing involves special 
risks such as currency fluctuation and political instability and may not 
be appropriate for all investors. Stock investing involves risk, including 
the risk of loss. Investments in emerging market issuers are subject to a 
greater risk of loss than investments in issuers located or operating in more 
developed markets. This is due to, among other things, the potential for 
greater market volatility, lower trading volume, higher levels of inflation, 
political and economic instability, greater risk of a market shutdown and 
more governmental limitations on foreign investments in emerging market 
countries. High Yield/Junk Bonds are not investment grade securities, involve 

Source:  Raymond James Investment Management, Bloomberg, as of 8/1/2025
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substantial risks and generally should be part of the diversified portfolio of 
sophisticated investors. Corporate bonds are considered higher risk than 
government bonds but normally offer a higher yield and are subject to 
market, interest rate and credit risk as well as additional risks based on the 
quality of issuer coupon rate, price, yield, maturity and redemption features. 
Bonds are subject to market and interest rate risk if sold prior to maturity. 
Bond values will decline as interest rates rise and are subject to availability 
and change in price. Mortgage-Backed Securities are subject to credit, 
default risk, prepayment risk that acts much like call risk when you get your 
principal back sooner than the stated maturity, extensions risk, the opposite 
of prepayment risk, and interest rate risk. Investing in IAU involves additional 
risks. The market price of the Shares will be as unpredictable as the price 
of gold has historically been and the price received upon the sale of Shares 
may be less than the value of the gold represented by them. Government 
bonds and Treasury bills are guaranteed by the U.S. Government as to the 
timely payment of principal and interest and, if held to maturity, offer a fixed 
rate of return and fixed principal value. The fund’s concentrated holding will 
subject it to greater volatility than a fund that invests more broadly. The fast 
price swings of commodities will result in significant volatility in an investor’s 
holdings. Precious metal investing is subject to substantial fluctuation and 
potential for loss. All indexes mentioned are unmanaged and cannot be 
invested into directly. Past performance is no guarantee of future results. 
The indexes don’t reflect charges, expenses, fees and is not indicative of any 
particular investment. Commodity-linked investments may be more volatile 
and less liquid than the underlying instruments or measures, and their value 
may be affected by the performance of the overall commodities baskets as 
well as weather, disease, and regulatory developments. 

This research material has been prepared by Cougar Global Investments. 
Opinions and estimates offered constitute Cougar Global’s judgment and are 
subject to change without notice, as are statements of financial market trends, 
which are based on current market conditions. Under no circumstances does 
the information contained within represent a recommendation to buy, hold or 
sell any security and it should not be assumed that the securities transactions 
or holdings discussed were or will prove to be profitable. All holdings are 
subject to change daily. 

Cougar Global Investments Limited (Cougar Global) is an investment manager 
that utilizes tactical asset allocation to construct globally diversified portfolios. 
Effective 4/30/15, Cougar Global Investments is a wholly owned subsidiary of 
Raymond James International Canada which is a wholly owned subsidiary 
of Raymond James International Holdings. Raymond James International 
Holdings is a wholly owned subsidiary of Raymond James Financial as is 
Raymond James Investment Management. Prior to 4/30/15, Cougar Global 
was an independent investment management firm not affiliated with any 
parent organization. Cougar Global is registered as a Portfolio Manager with 

the Ontario Securities Commission (OSC) and with the United States Securities 
and Exchange Commission (SEC) as a Non-Resident Investment Advisor. Prior 
to 01/02/2013, the firm was named Cougar Global Investments LP. 

DEFINITIONS

The ADP® National Employment Report™ is published monthly by the ADP 
Research Institute® in close collaboration with Moody’s Analytics. The ADP® 
National Employment Report™ provides a monthly snapshot of U.S. nonfarm 
private sector Employment based on actual transactional data.

Jobs report refers to a monthly U.S. Bureau of Labor Statistics (BLS) report 
– also known as the payroll report or, officially, the Employment Situation 
Summary – that tracks nonfarm payroll employment and the national 
unemployment rate, with data on changes in average hourly earnings, and job 
trends in public and private sectors of employment. The report is based on 
surveys of households and employers.   

The U.S. National Economic Council (NEC) was established in 1993 to advise 
the President on U.S. and global economic policy. It resides within the Office 
of Policy Development and is part of the Executive Office of the President. 
By Executive Order, the NEC has four principal functions: to coordinate 
policy-making for domestic and international economic issues, to coordinate 
economic policy advice for the President, to ensure that policy decisions and 
programs are consistent with the President’s economic goals, and to monitor 
implementation of the President’s economic policy agenda.

ABOUT COUGAR GLOBAL INVESTMENTS 

Cougar Global Investments is a global macroeconomic asset allocation 
manager that believes the goal of investing is to achieve compound 
annualized returns for clients. We use a disciplined portfolio construction 
methodology combining post-modern portfolio theory and risk management 
to pursue our clients’ objectives. 

ABOUT RAYMOND JAMES INVESTMENT MANAGEMENT 

Raymond James Investment Management is a global asset management 
company that combines the exceptional insight and agility of individual 
investment teams with the strength and stability of a full-service firm. 
Together with our boutique investment managers – Chartwell Investment 
Partners, ClariVest Asset Management, Cougar Global Investments, Eagle 
Asset Management, Reams Asset Management and Scout Investments – we 
offer a range of investment strategies and asset classes, each with a focus on 
risk-adjusted returns and alpha generation. We believe providing a lineup 
of seasoned, committed portfolio managers – spanning a wide range of 
disciplines and investing vehicles – is the best way to help investors seek their 
long-term financial goals.
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To learn more about Cougar Global’s strategies, philosophy and capabilities visit  
cougarglobal.com or call 1.800.521.1195.


